Access Technology Delivery Methodoloqgy Overview

The project and solution delivery process is best summarised through the following 4 step process:

> 1. PROPOSE >> 2. PREPARE >> 3. IMPLEMENT>> 4. SUSTAIN

Activities: * High-Level Requirements + Business Case Justification | e Installation * Support
Gathering « Detailed Requirements « Configuration « Enhance
Gathering « Integration « Maintain
* Testing
* Deployment
* Training
Inputs: + Outline Business + Cost Benefit Analysis * Implementation « Support Reference
Requirements « Detailed Requirements Specification Document
Outputs: * High Level Proposal * Business Case * Desired Solution « Sustainable Solution
+ Detailed Quotation inc: » Support Reference
> Project Schedule Document
» Implementation
Specification

Stagegate: @

Please Note:

« A project delivery process with additional interim stagegates can also be used depending on the complexity and duration of the project.
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* For projects below~$20k process step 1 and 2 can be combined.
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